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FAMILIARISATIONPROGRAMMEFOR 
INDEPENDENT DIRECTORS 

 



 INTRODUCTION  

Inaccordance withthe Companies Act, 2013and the Securities and Exchange BoardofIndia 
(Listing Obligations and Disclosure Requirements) Regulations, 2015, as amended (the 
“Listing Regulations”), the Board Of Directors (the “Board”) of 
JainarainFabtechLimited(formerlyknownas“JainarainFabtechPrivateLimited”) 
(the“Company”), hasadoptedafamiliarizationprogramme for independent directors of the 
Company (the “Independent Directors”), to familiarize the Independent Directorswiththe 
Company, their roles, rights, responsibilities inthe Company, natureofthe 
industryinwhichtheCompanyoperates,businessmodeloftheCompany,etc.,throughvarious 
programmes. The Board is further encouraged to continue the training sessionsto ensure that 
the Board members are kept up to date. 

 OVERVIEWOFTHEFAMILIARISATIONPROGRAMME  

Upon appointment, the Directors are provided a letter of appointment, explaining the role, 
function, duties and responsibilities as a Director. The Company conducts an induction 
programme to familiarize the Independent Director who has joined the Company, to provide 
insightonthebusinessandoperationsoftheCompanyandtofamiliarizethemwiththeindustry in 
which it operates. The independent directors are provided an overview of: 

1. Criteria of independence applicable to Independent Directors in accordance with the 
Companies Act, 2013, as amended and the rules made there under and the Listing 
Regulations; 

2. Compliance personnel/achievers, on whom reliance can be placed by the Independent 
Directors; 

3. Time allocation by the Independent Directors on financial controls, overseeing systems 
of risk management, financial management compliance, corporate socialresponsibility, 
stakeholders’ conflicts, Board effectiveness, strategic direction, meetings and 
performance assessment; 

4. Roles,functions,duties,responsibilitiesandliabilitiesofIndependent Directors; 

5. DirectorsResponsibilityStatementformingpartofBoards’Report; 

6. VigilMechanismincludingpolicyformulation,disclosures,codeforIndependentDirectors,fr
audresponseplan,obtainingAuditCommitteeapproval,whereverrequired; 

7. RiskManagement systemsand framework; 

8. Boardevaluationprocessandprocedures; 

9. Dealing with related party transactions under the Companies Act, 2013 and the Listing 
Agreement; 

10. Internalfinancialcontrols; 

11. LoansandInvestmentsunder theCompaniesAct,2013,asamended; 

12. D&OInsuranceprovidedbytheCompany,ifany; and 

13. Otherareasofrelevance. 

TheCompanyfacilitatesthefamiliarizationofthemembersofitsBoard withthe industryand its 
operations. The Company follows a structured orientation and training programme for the 
Independent Directors to help them get a deep understanding of the Company’s operations, 
policies, its stakeholders, senior management team, risks profile and growthopportunities. 



DetailsofvariousfamiliarizationprogrammesforIndependentDirectorsarehighlighted below: 

A. INDUCTIONONJOINING THEBOARDOFDIRECTORSOFTHE COMPANY: 

Conductingintroductory programme and sharingof the following documents with the 
newDirector of the Company for his / her references: 

1. MemorandumofAssociationandArticlesofAssociationoftheCompany; 

2. AnnualReportsoflastthreeconsecutiveyears; 

3. CodeofConductforDirectorsandseniormanagerialpersonnel; 

4. NoteonDirectors’rolesandresponsibilities; 

5. PolicyHandbookoftheCompanycomprisingofpoliciesonvariousbusinessaspectsand 
practicesOrganizationalchartoftheCompanyandtheprofileofalltheDirectorsandthe senior 
managerial personnel of the Company; 

6. List of contact details of the Directors, senior managerial personnel and their personal/ 
executive assistants; 

7. Material of the Company that explains the nature of products, production process, etc.; 
and 

8. Noteonthebudget oftheCompany fortheparticular Financial Year 

B. PROCESSOFFAMILIARISATIONFOLLOWEDBYTHECOMPANYONACONTI
NUOUS BASIS 

1. All the Independent Directors are made aware of their roles and responsibilities at the 
timeofappointmentthroughaformalletterofappointment,whichalsostipulatesvarious terms 
and conditions of their engagement. 

2. The membersofthe management teammake presentationsto theIndependent Directors 
whichinteraliacoverstheindustryscenario,strategicprioritiesfortheCompanyandthe 
business model of the Company 

C. KNOWLEDGETRANSFERSESSIONSFROMTIMETOTIME 

The Company management may organize presentations for the Independent Directors to 
apprise them of key changes in regulations impacting the Company or the functioning, roles 
and responsibilities of the Board members especially relating to the following: 

1. Roles, rights, responsibilities intheCompanyonthe introductionoftheCompaniesAct, 
2013, as amended and the rules made there under and Listing Regulations. 

2. UpdatesonrelevantstatutorychangesinlawsconcerningtheCompany. 

3. Updates on related party transactions and their rationale, pending legal proceedings, 
variouspoliciesandstandardoperatingproceduresoftheCompany,entitylevelrisk,risk 
mitigation plans, etc. 

 
 DISCLOSURE  

Familiarization programme will be conducted continuous basis during the year, and shall be 
disclosed on the website of the Company. A web link thereto shall also be provided in the 
annual report of the Company. 



 POLICYREVIEWANDAMENDMENTS  

TheBoardreservesthepowertoreviewandamendthisPolicyfromtimetotime.Allprovisions ofthis 
Policy would be subject to revision / amendment in accordance with applicable law as may be 
issued by relevant statutory, governmental and regulatory authorities, from time to time. In 
case of any amendment(s), clarification(s), circular(s) etc. issued by the relevant statutory, 
governmental and regulatory authorities are not consistent with the provisions laid 
downunder this Policy, then such amendment(s),clarification(s), circular(s) etc. shall prevail 
upon the provisions hereunder. 
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